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WIB VISION

“Building a Great Workforce;
Building Great Communities.”

WIB MISSION

“Improve the quality of the
workforce to enhance the

productivity & competitiveness
of the region.”

YOUTH VISION

“All WIA youth registrants are
capable of meeting the
employment needs of
regional businesses.”

YOUTH MISSION

“Build a regional network that
supports and trains our youth

to prepare them for
educational success,

employment, & citizenship.”

Goal #1: Provide for Out-of-School
Career Counseling Opportunities Objective: Have an Established Network of Alternate Site Career Counseling Centers by 2010.

Objective:  Increase the number of WorkKeys Profiled Entry-Level Employment Opportunities.

Objective:  Develop a Marketing Strategy and Communication Plan that can be implemented
within 1-Year.

Objective:  Develop a Program of In & Out-of-School Mentoring focused at Middle School Ages.

Objective:  Establish Collaborative Initiatives between Education & Private Sector participants
providing for a seamless In-School & Out-of-School program directed at Youth Career Education.

Proposed Strategies:
• Develop Tactical Plan supporting start-up of North Hope Center Pilot Site by August ’07. – Plan due by April ‘07.  Plan to include:

 Communication Strategy
 Staffing Plan
 Hours of Operation
 Address any “related” programs

• Commence post-launch monitoring program for first three months, with bi-weekly reporting of Status/Issues/Corrective Action Plan to be submitted to YC.  Goal is to have a
finalized format in place and ongoing by Jan 1, 08.

• By March ’08 launch second Hope Center Site.
• By May ’08 have submitted plans for YC approval for expansion of at least one site (each) in Manning & Bishopville by August ’08.  Plan will also address outline longer-term

objectives through ’10 of having established at a minimum of (6) sites in the SL Region that would include but not be restricted to use of the following locations:
 Boys & Girls Clubs
 YM/YWCA’s
 Churches
 Library’s
 Etc.

• Responsibility: Staff

Proposed Strategies:

• Finalize elements of a 7th Grade Mentorship Program.  Submit plan for review by May ’07.  Plan will include but not restricted to:
 Subject matter (i.e. Character Development, Career Education, Finance & Personal Economics, Ethics & Citizenship, Other)
 Determine what linkage will be establish with other organizations (i.e. Rotary Clubs, Junior Achievement, Others, Chambers of Commerce)
 Determine use of establish Speakers Bureau.
 Mentor selection requirements & training

 May thru July ’07 meet with School Districts and plan through specifics associated with launch in (1) Middle School in each S.D. in the SL Region by August ’07
(commencement of next school year).   Launch plan must include monitoring and surveillance activity, allowing for feedback & program refinement.

• August ’08 launch next phase of mentorship program with expansion of program into all middle schools.
• Final phase will involve launch of one-on-one mentorship programs, again with Middle School focus.  Starting in January ’08 we will begin to identify Benchmark efforts,

identifying successful elements of one-on-one programs.  Specifically, investigate areas of:
 Program Scope
 Mentor Qualifications & Approval Process
 Liability Issues & Student Selection Process

Intentions would be to launch a one-on-one Mentorship Program not later than January ’09.
• Responsibility: Staff/Youth Council

Goal #2: Have Identified Entry-Level
Workforce Opportunities for Youth

Goal #3:  Improve local awareness of
the mission and programs of the
Youth Council.

Goal #4: Establish a Focused

Mentoring Program in Collaboration

with the School Districts & Other

Organizations/Agencies

Goal #5: Improve Career Counseling

Proposed Strategies:
• By Jan ’08 have established a database of (100) entry level Work Keys profiled positions.  This data base should not be restricted to the SLRCOG area; however target

would be that a minimum of (25) positions will be “captured” within the SL region.  Other areas to be researched include the Midlands, Pee Dee, and Waccamaw regions.
• Establish a yearly minimum requirement of profiles to be conducted per person, per year – suggested minimum (20), commencing May ’07.
• 75% of all profiles conducted will be in the Merchandising, Health Services, Food Services, Small Business (>20 associates), or local Government sectors of the economy.
• At least 1 out of 3 positions profiled will be considered entry level positions, requiring no formal education beyond the Secondary Ed. level.
• Responsibility: Staff

Proposed Strategies:
• Educate current WIA Board Members by making a presentation at one of the upcoming WIA meetings.  (By April 30, 2007)
• Update website to include current data and more practical information regarding the programs offered.  (By April 30, 2007)
• Develop a PowerPoint presentation that can be given at various local schools, organizations, and clubs that might have an interest in what we are doing.  Add our names to

any “speaker bureaus” that might exist in the area.  (By June 1, 2007)

• Find ways to distribute copies of the PowerPoint to those that might have an opportunity to share the information (guidance counselors, youth pastors, other
participating agencies) with people who could benefit from YC programs.  (By July 1, 2007)

• Develop list of “success stories” and utilize these individuals in the schools or other organizations through personal appearances and print media/brochures.  (By September
1, 2007)

• Responsibility: Youth Council/Staff

Proposed Strategies:
• Through Private Sector networking recruit participation for, but not restricted to:

 Annual Middle & High School Career Fairs
 Job Shadowing Experiences
 Career Mentors (see Goal #4, above)
 Arrange for tours of local B&I

• Create & Staff Alternate Site Counseling Program (see Goal #1, above)
• Maintain, Update & Communicate to schools database of Entry Level job opportunities and associated Work Key’s score requirements…(Annually/Ongoing)
• Maintain, Update & Distribute Speakers Bureau list to all schools… (Annually)
• Establish data base on selected Career Clusters & Overlay with SLCOG economic data on Job Creation/Availability…(Annually)
• Implement an Educators in Industry program for all guidance counselors & teachers.  Launch ‘08/’09 School Year.
• Responsibility: Youth Council/Staff

THREE YEAR
YOUTH COUNCIL
PLAN
SLWIB

Note: Responsibility: Primary/Secondary

Goal #6:  Improve the Quality of
Youth Providers

Objective:  Realize a more robust RFP Process, and foster involvement of existing stakeholders
as potential providers.

Proposed Strategies:
• Have a Youth Council representative meet with each school district in the 4-county area to educate each on the WIA programs 6 months prior to the RFP.  Take a copy of the

RFP and encourage submission of a proposal. (Ongoing)
• Ensure at least two proposals are received for each WIA contract:  in-school and out-of-school youth for each county.  (Ongoing)
• Identify successful providers in the 4-county region which are already providing services to the target youth population.  Have a Youth Council representative meet with each

provider to educate the provider on the WIA program and encourage submission of proposal. (Ongoing)
• Responsibility: Youth Council

Goal #7: Serve a Greater Number of
At-Risk Youth

Objective:  Generate a Paradigm Shift designed to change the way Youth Services are currently
provided – while allowing for more effective techniques at providing Youth Services to a
significantly larger number of Youth.

Proposed Strategies:
• In collaboration with other WIB’s, the State WIB & the State Dept. of Commerce, resource a feasibility study designed to achieve a 10-fold increase in the number of  at-risk

youth served in the SL Region. (Start Jan’08)
• Study will incorporate considerations for: available number of providers, resource requirements and any funding limitations, benchmarking with other WIB’s, and establish

linkage with the State WIB & Dept. of Commerce for collaborative participation.
• Submit proposal to SLRCOG WIB & Youth Council, June ’09.
• Submit proposal to State WIB & Dept. of Commerce, Sept. ’09.
• Responsibility: Youth Council

Goal #8: Establish
Linkage/Coordination with other
Agencies/Providers of Youth Services

Objective:  Form Pilot Initiatives with Other Agencies/Providers

Proposed Strategies:
• By August ’07, implement an Adopt-A-School Program targeted for all Middle Schools in the SL Region.  Specifically, link with local Chambers of Commerce to connect

with willing B&I participants.
• Link with local Rotaries / Junior Achievement / Other, to resource and participant in a viable Mentoring Program (see Goal #4, above).
• By the end of ’07 have conducted the first semi-annual round table conference of Youth Service Providers/Agencies - - beginning to gain understanding of the service

continuum provided in SL Region & foster collaborative efforts and define unmet needs across our region.
• Responsibility: Staff


